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A meeting of the Board of Directors (BOD) of the Orange County (OC) Post of the Society of American Military Engineers (SAME) was held at the offices of Ninyo and Moore on Monday, 1 December 2008.  Bob Yelin, the SAME OC Post President, called the meeting to order at approximately 11:57 am, after lunch. 
Bob asked our two guests, Ms. Lubna Mohammed of Insight Environmental, Engineering and Construction, Inc. and Dr. Scott Pringle of Integrated Environmental Solutions (IES), to introduce themselves.  Both expressed interest in joining the BOD. 
1.
Minutes Review

· Draft minutes from the November 2008 BOD meeting were reviewed. The minutes were approved with minor modifications.  
2.
Treasurer’s Report

· Penny Cornwall, the SAME OC Post Treasurer was present and submitted her monthly report for review by the BOD.  
· Checking - $54,517.83
· Investment CD - $15,050.66
· CD (8-mo @ 4.69%) - $10,535.73
· Penny noted in her report that the OC Post made nearly $24,000 from the November Business Opportunities Symposium, a new high.
· Recognition of our healthy balance sheet led to a discussion of the Post budget for 2009 and the prospect of maintaining a financial surplus, instead of working from a deficit.  
· The BOD agreed that $3,000 that had been collected from sponsors at our Camp Pendleton Day in June should be distributed to charities.  Bob Yelin asked Jim Carter, Jeff Davis, John Cromwell, and Will Manker to recommend suitable organizations.
· Penny asked if any bills had been received yet from Presslink, the web provider for the OC Post website. 
3.   Program Committee Report

· John Cromwell, OC Post Program Chair, and Jim Carter, Chairman for the Business Opportunities Symposium, discussed the remaining 2008  and upcoming 2009 Program schedule.  
· Nov 20 – Business Opportunities Symposium.  The program was a success, drawing over 150 attendees. Members of the BOD shared appreciation that had been expressed by attendees for the high caliber of speakers, valuable business information, and networking opportunities.  The event printers, Consolidated Reprograhics, were recognized for having generously donated printed programs.  
· Dec 13 – Holiday Ball, Fort MacArthur.  Jointly sponsored by the Los Angeles and OC Posts.
· Jan 16 – Meet the Chiefs Breakfast, Luminarias Restaurant.  This joint meeting of the Los Angeles, Inland Empire and Orange County Posts features Lt. Gen Van Antwerp, the Commanding General of the U.S. Army Corps of Engineers and 1st Vice President of SAME, as the scheduled speaker.

· February 26 – Mr. Steve Fisher of Camp Pendleton, representing the Marine Executive Association (MEA), is the tentative speaker.

· March 26 – Ms. Judy McKeehan volunteered to contact the Veterans Administration and ask if they would provide a speaker for this event.

· June or July – Camp Pendleton Day.  Based on discussions during the 2008 event, the OC Post agreed to share this event with the San Diego Post.

· September 11 – Annual SAME Golf Tournament.  Jeff Davis made arrangements to hold the event at the Navy Golf Course at the Eagles Nest, in Cypress.

· Several organizations were discussed as potential presenters for the 2009 program, including:  Orange County Transportation Authority, Transportation Corridor Agencies, Ports of Long Beach and Los Angeles, Water Districts, and the Small Business Administration.
4.  
Small Business Committee


Don Mitchell mentioned that as of 8 November, the Small Business Administration may be making a change in direction.  Based on a recent court ruling, minority businesses would no longer be eligible for set aside contracts.  
5.
Young Member Committee

-
John Cromwell talked about the Summer Engineering Camp.  He pointed out that the Los Angeles Post had decided to concentrate on candidates for only the Seabee Camp at Naval Base Ventura County.   If the OC Post made a similar decision, it would limit the amount of funding for this activity in the 2009 budget.  
6.    Homeland Security/Readiness Plan

-
Steve Tayanipour reported that he had looked at Readiness Plans from other SAME Posts including New York and Boston, but neither had been updated yet.  
7.   New Business
-
MATHCOUNTS - Jim Carter, who represented the OC Post with his involvement in MATHCOUNTS in 2008, thanked the BOD for their donation of $800 to the program for 2009.  Jim pointed out that as a result of the OC Post support, the SAME logo would appear on the participants’ tee-shirts this year.  
-
Nominating Committee – Following the departure of our two visitors, Ms. Mohammed and Dr. Pringle, the OC Post Nominations Chairman, Peter Supko, presented the proposed Board of Directors for 2009.  The BOD decided to add Dr. Pringle to the slate of the proposed BOD for 2009.  It was agreed that Ms. Mohammed would be informed by John Cromwell that she would be considered for the BOD, perhaps at some future date, after she had attended some SAME OC activities.  It was agreed that she would be offered the opportunity to work on committees. The current BOD approved the revised slate. The nominees will be presented to and voted on by the Post membership in February. 
8.   Next Meeting

· The next Board meeting will be at Ninyo and Moore’s Irvine office on Monday, 5 January 2009.  The lunch sponsor for this meeting will be ______________. 
· Recent lunch sponsors for the BOD meetings have been:

	1 December 2008
	URS Corporation

	3 November 2008
	Huitt-Zollars

	6 October 2008
	Don Mitchell Consulting

	8 September 2008
	Chambers Group

	4 August 2008
	Hill International

	7 July 2008
	VA Consulting

	2 June 2008
	Ninyo & Moore

	5 May 2008
	DCA Engineering Group

	7 April 2008
	SCS Engineers

	3 March 2008
	EMAX Laboratories

	4 February 2008
	Kleinfelder

	7 January 2008
	Jacobs Carter Burgess


· The meeting adjourned at approximately 1:30 pm.

Respectfully submitted,

Will Manker
SAME OC Post Secretary
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