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A meeting of the Board of Directors (BOD) of the Orange County (OC) Post of the Society of American Military Engineers (SAME) was held at the offices of Ninyo and Moore on Monday, March 3, 2008. Bob Yelin SAME OC Post President, called the meeting to order at approximately 11:57 am, after lunch.
1. Minutes Review

· Draft minutes from the February 2008 BOD meeting were reviewed. The minutes were approved with minor modifications.
2.
Treasurer’s Report

· Penny Cornwall, the SAME OC Treasurer, was not present however the Treasurer’s Report was distributed.  
· Checking - $23,201.21
· Investment CD - $14,785.46
· CD (8-mo @ 4.69%) - $10,341.96
· Bob Yelin noted that, as Post President, he still does not have access to the Post checking account and said he would arrange to meet with Penny and provide a signature at the bank.
· Penny’s notes invited discussion on the storage of past years accounting records.  The BOD noted that the records had traditionally passed from each Treasurer to their successor and the consensus was to follow this tradition for the sake of continuity.
· BobYelin, OC Post President, asked Committee Chairs to review their portions of the proposed budget prior to next month’s BOD meeting and be prepared to cast an up or down vote on the 2008 Post budget.  Bob also noted that many members of the BOD do not have the upgraded version of MS Excel® and requested that future versions of the budget be distributed in a lower version of the program.
3.   Program Committee Report

· John Cromwell, the OC Post Program Chair, discussed the status of the 2008 Program schedule.  
· Feb 28 - The BOD agreed that the Eagle’s Nest had proven to be an excellent venue for the February meeting.  The 2008  BOD was installed at this meeting by Regional Vice President, Leo Flor. An award was presented to Jerry Diaz in recognition of his past SAME Orange County Post Presidency.  In addition, Awards of Appreciation were presented to Jim Carter, John Cromwell, and Jeff Davis for their contributions to the Orange County Post in 2007.
· Mar 12-14 – SAME Regional, Tempe AZ.  If ten or more OC Post members attend, by agreement, the OC Post is entitled to a share of the meeting proceeds.
· Apr 24 – Michael Sabbaghian, Acting Recovery Branch Chief, California Office of Emergency Services, Eagle’s Nest, Cypress.  The BOD recommended that the Homeland Security Committee also brief the status of the Readiness Plan to the Post members at this meeting.
· May 29 – Speaker TBD, UCI Eagle’s Nest, Cypress.  The BOD discussed the possibility of having Geraldine Natz of the Port of Los Angeles or the Chief of Engineering from the Port of Long Beach make a presentation.  Larry Serafini of John Wayne Airport was also mentioned as a possible speaker.
· Jun 26 – Camp Pendleton Day, Sharkey’s.  The room has been reserved.  The speakers will be Mr. Lupe Armas, Assistant Chief of Staff - Environmental Security, Commander Marshall Sykes, PE (USN) Camp Pendleton Public Works, CMDR Mark Geronime, US Navy, Chief of IPT–West and Maj General Michael R. Lehnert, Commanding General of Marine Corps Installations West.
· Jul 24 - Speaker TBD, Eagle’s Nest, Cypress.  Instead of a speaker presentation, this date may serve for the annual Post charitable event.  Options, like the Wounded Warrior Program, are still being considered by the BOD.
· Aug 28 - Speaker TBD, Eagle’s Nest, Cypress.
· Sep 12 – Golf Tournament, Green River Golf Club.
· Oct 14- Scholarship Program, UCI University Club.
· Nov 20 – Business Opportunity Symposium, Cost Mesa Hilton.  The deposit has been made and the date reserved.  The Symposium will be held in two adjoining rooms with more space than in the past.  The BOD discussed the option of providing free booth space to other organizations, such as CELSOC, ASCE, DODWRC, and CMAA.  The BOD will discuss sponsorships at the next meeting.  
· Dec 6 – Holiday Ball, Fort MacArthur.
4.   Membership Committee

-
Ron Everly, the OC Post Membership Chair, reported that he responded to a request from Los Angeles AFB and attempted to recruit new members from that facility to the Orange County Post.    

5.   Small Business Committee

· Don Mitchell, the OC Post Small Business Chair, said that he had contacted the Department of Defense Western Regional Council for Small Business (DODWRC) to ask if they would want to join the Post or provide a speaker for an upcoming meeting. 

6.   New Business

· MATHCOUNTS: Jim Carter described MATHCOUNTS, a nationwide program to boost math competency of middle school students.  He previously sent an e-mail invitation to the OC Post BOD soliciting volunteers for the upcoming Orange County Regional Competition at UC Irvine on 15 March.  Jim also asked the BOD if the OC Post could donate $500 to the event.  
· Use of SAME Mailing List – Bob Yelin, OC Post President, led a discussion concerning recent requests by individual companies to use the OC Post mailing list to contact members about non-Post activities.  The position of the Post is made clear in the by-laws, which preclude the use of the mailing list to advance the interests of private companies or associations.  The Post will protect the privacy of their members and not distribute their addresses but will send out announcements on behalf of cooperating organizations.

· Outreach and Sponsorship:  John Cromwell suggested that the OC Post should offer announcements for upcoming meetings of the Oxnard-Ventura Post.  Unfortunately, the OC and Oxnard-Ventura Post meetings tend to fall on the same day each month.  
· Streamers: Will Manker, OC Post Streamers Chair, announced that the Post had received awards in 2007 for Education & Training, Relationships & Recognition, and Membership.  In an effort to support additional recognition in 2008, Ron Everly offered to contact Dr. Wolff and determine if company service awards were available and could be distributed at meetings.  Other methods of recognition, such as offering to have new sustaining member companies make brief presentations, were discussed. 
· Summer Camp: John Cromwell announced that he would be stepping down in his role as coordinator in the SAME Engineering Summer Camps this year.  Dale Baggs volunteered to assume that role and Sharon Bison offered to support the effort.  John said that candidates have typically come from the Santa Ana High School JROTC program.  This year, SAME is sponsoring three camps at the Air Force Academy, Port Hueneme, and Vicksburg Experimental Station.  Based on past experience, the BOD resolved to sponsor the Port Hueneme camp this year.  
· Registration/Payment for Meetings:  The BOD discussed various on-line alternatives for members to register and pay for meetings in advance.  The costs, advantages and disadvantages of options were discussed. 
7.   Next Meeting

· The next Board meeting will be at Ninyo and Moore’s Irvine office on Monday, April 7, 2008.  Lunch sponsor for this meeting will be SCS Engineers.
· The meeting adjourned at approximately 1:30 pm.

Respectfully submitted,

Will Manker
SAME OC Secretary

Page 1 of 4

