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NAVFAC SW MILCON Program 
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Engineering Competency

Why does NAVFAC need to develop, grow, and sustain our Design 
Engineering Competency?

•

 

Required to support NAVFAC’s

 

Vision –

 

value NAVFAC for delivering 
mission capability whenever and wherever required.

•

 

Competent engineers in Responsible Charge of engineering decisions 

•

 

Provide value -

 

Smart Buyer of products & services

•

 

Responsive to Supported Commands –

 

immediate expert technical 
consultation

•

 

Direct support to the troops (contingency response)

•

 

Increase Quality of Products & Services and minimize re-work  

•

 

Retention of a Strong, Competent, Sustainable Engineering Workforce

•

 

Improve Project Cycle Time
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Primary Core Engineering Competencies  


 

Designer / Design Manager



 

Project Manager


 

Construction Manager

Arch or Engr
Degree

PE / RA
License

Phase I

Full
Journeyman

Phase II Phase III Engineering

In Training

4-5 yrs 4-5 yrs 15-20 yrs

Professional
Growth

Sustainment
& Retention

Skills Progression

Engineering Competency
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Design

Project
Manager

۟BLL (SES)
BLM/C
Sr. Staff     

TDC

Pay Level Entry ExecutiveJourney

Design PLC
Senior Designer/DM

Designer Designer &
Design Manager

TDM/L
Design PLM

Sr. Staff

Project Manager CI BLTL
Supv. PMSenior PM

Design
PLL

•
 

Design Competency is the baseline for all engineering
•

 
The method to achieve design competency is IH design

Design Competency

Engineering Career Path
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Engineering Competency Sustainment Model

Demographics
(% in Total) IH DBB IH DB AE DBB AE DB PCAS Consultation

20 Phase I 50 5 10 20 10 5

20 Phase II 30 15 10 30 5 10

60 Phase III 15 20 5 40 5 15

IH DBB IH DB AE DBB AE DB Total
Acq Strategy Type as a % of Total DIP = 14 18 10 58 100

•
 

Focus is on IH DBB and IH DB percentages 
necessary to develop and maintain competency

•
 

Model is necessary tool in ACQ Planning
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Questions?

1. Visit our webpage @ 
www.navfac.navy.mil

2. Go to “Organization” 
Tab

3. Select desired NAVFAC 
component 

4. Go to “Contact 
Us/Visitors”

• Learn more about NAVFAC …
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