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Capital Improvements

NAVFAC SW MILCON Program

30004
2500+
2000+
=
& NAVFAC Southwest
1500+ Historical Execution
. NAVFAC Southwest
Budgeted Projections
10004
. Program of record,
Execution Year
500_ . ARRA
O _

FY 02 FY 03 FY 04 FY 05 FYO06 FYO07 FY08 FY(09 FY10 FY11
$430M $453M $333M $250M $276M $422M $1.3B $2.7B $2.3B  $1.5B
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Engineering Competency

NAFAC

Why does NAVFAC need to develop, grow, and sustain our Design
Engineering Competency?

Required to support NAVFAC’s Vision — value NAVFAC for delivering
mission capability whenever and wherever required.

Competent engineers in Responsible Charge of engineering decisions
Provide value - Smart Buyer of products & services

Responsive to Supported Commands — immediate expert technical
consultation

Direct support to the troops (contingency response)
Increase Quality of Products & Services and minimize re-work
Retention of a Strong, Competent, Sustainable Engineering Workforce

Improve Project Cycle Time

NAVFAC Southwest 19 Nov 2009



Engineering Competency

Primary Core Engineering Competencies

> Designer / Design Manager

> Project Manager
> Construction Manager

Skills Progression

- Professional Sustainment
In Training Growth & Retention >
— 4-5 yrS —— 4-5 yI’S 15'20 yI’S >
Phase | Phase I Phase IlI Engineering
Arch or Engr PE/RA Full
Degree License Journeyman
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Design Competency

NAFAC

 Design Competency is the baseline for all engineering

« The method to achieve design competency is IH design

Engineering Career Path

[ Entry ]I[ Journey ]I[ Executive ]

( )
. : TDMIL :

Design [ Designer } ..... De[s) gsr% ng;]gger ......... Design PLM. ..o bl Dlg'slil W g

L ) ; Sr. Staff
[ _DeS|gn_PLC/ ] EIIZIMEES)

) Senior Designer/DM Sy Staff

Project

Manager [ Project Manager }....[ Senior PM ].[ ......... S ({J]b\B/LEIM ] ..............................................

- J

5 NAVFAC Southwest 19 Nov 2009



Engineering Competency Sustainment Model

NAFAC
Demographics
(% in Total) IH DBB IH DB AE DBB AE DB PCAS Consultation
20 Phase | 50 5 10 20 10 5
20 Phase Il 30 15 10 30 5 10
60 Phase llI 15 20 5 40 5 15
HDBB | HDB | AEDBB | AEDB | Total
Acq Strategy Typeas a% of Total DIP=| 14 18 10 5 | 100

 Focus is on IH DBB and IH DB percentages
necessary to develop and maintain competency

 Model is necessary tool in ACQ Planning

NAVFAC Southwest
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Questions?

e Learn more about NAVFAC ...

u E SEARCH

Employess  Client |

Maval Facilities Engineering Command

NAYFAC

1. Visit our webpage @

| Headquarters

i About Us w | iii Document Library | i Business Opportunities | :: Orge. zation - | i Contact Us | i Seabees

. [ Main Business Lines
Worldwide I

& Base Development
I O Facilities Planning

. Sl . M Rninct Payelopment
Www.n anaC N avy .mi l WIS avrAC Atlantic I Use Lease
MAYFAC Pacific nprovements
) HiwFAC Europe and Southwest Asia o
7 i i ” R 4 R NAYFAC Mid-atantic BEN(In-House)
2. Go to “Organization DA

. MAYEAC Midwesk
MiayFAC Morthwest
MaYFAC Southeast
MAYFAC Southwest
MAYFAC YWashington

Tab

3. Select desired NAVFAC
component

i

i 2 =
{alman, left, and W2 Michael Bales,

4. Go to “Contact
Us/Visitors”

SO PUINIETT AT aurs

Research program?

the detachment's mid-deployment
etrius Kennon (Released) ...By . Hi-

gineering

iy Engineeting
antal

ental Quality
ental Restoration

whs

O Faciities Services
OFacilities Suppart
0O Contract Managerent

Base Support Vehicles

& Equipment
ction Battalion (MMCBR) 15, pull a O Expertise Programs

O Utilities & Energy Mamt
& Real Estate

OCisposal of Real Property
O Ciwvil Air Landing Permits

[ ey (T
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