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Case for Action

Facilities Performance Trends .4
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Case for Action

Backlogs Large and Growing _Z
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Total $24B Backlog

FY10 Budget Assessment

Non-Recurring Major

Maintenance Construction

30K Deficiencies 90 Projects
$9B Backlog $13B Backlog

Minor Construction
300 Projects
$2B Backlog
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A Sustainment, Restoration:
I Industry Range: 2%--4% of Plant Replacement Value (PRV)

T Assumes adequate recapitalization life-cycle

A Benchmarks:
T Price Waterhouse: Independent Review of VA Facilities Management (1998)
T National Research Council: Stewardship of Federal Facilities Publication (1998)
T National Research Council: Investing in Federal Facilities Publication (2004)

I Minimum VA Target: 2.5% of PRV ($2.15B)

T Actual Investment:

A 5year average (FY068 10) A $1.1B (51% of target) S + R M
A FY10 Budget A $0.5B (23% of target)
2.5% PRV |2.5% PRV
A Modernization: $2158 | $2.158

I Industry Range: 2%--4% of Plant Replacement Value (PRV)
T Assumes adequate sustainment for life-cycle
A Benchmarks:

T Price Waterhouse: Independent Review of VA Facilities Management (1998) Minimum
i DoD Comptroller: Facilities Recapitalization Assessment Report (2002) Combined
i National Research Council: Investing in Federal Facilities Publication (2004) VA Target
i Minimum VA Target: 2.5% of PRV ($2.15B) Investment
. 5% PRV
I Actual Investment: $4.3B

A Five year average (FY06-10) A $0.8B (37% of target)
A FY10 budget A $1.0B (47% of target)
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VA Facilities Management
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VAFM Initiativeg

VAFM Operational Model 4
Matrix Relationship

VAFM Integrated Supporf Team
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