MEETING MINUTES (FINAL)
October 3, 2011
BOARD OF DIRECTORS
SAME ORANGE COUNTY POST

To: Distribution
From: Kendra Bradshaw (filling in for David Richter)
Date: October 3, 2011

Subject: S.A.M.E. Orange County Post Board of Directors Meeting — October 3, 2011

Board Members in Attendance:

- Sharon Bison - Kendra Bradshaw - Jim Carter

- John Cromwell - Jeff Davis - Don McDougald
- Alicia Meza - Sue Pender - Scott Pringle

- Ron Everly - Steve Tayanipour - Andrew Young
- Penelope Cornwall - Rick Beauregard - Bob Yelin

- Rich Fowler

1. Open Meeting

A meeting of the Board of Directors (BOD) of the Orange County (OC) Post of the
Society of American Military Engineers (SAME) was held at the offices of Ninyo and
Moore on Monday, 3 October, 2011. Mr. Carter, SAME OC Post President, called the
meeting to order at 11:59 AM.

2. Director’s Firm Profile

(None) Mr. Carter stated that Faithful Gould and Kleinfelder will be profiled in
November.

3. Minutes Review

Draft minutes from the September 12, 2011 BOD meeting were reviewed. The minutes
were approved with minor modifications.

4. BOD Changes & Requirements

Mr. Carter discussed importance that all BOD members must be current SAME member.
He reported that Judy McKeehan resigned position on board. Mr. Fowler also announced
his resignation during the meeting due to his company commitments. Mr. Carter
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recommended bringing aboard Jim Pawlisch, VP Strategic Ops Navy Accounts from
Shaw Group.

Treasurer’s Report

Ms. Cornwall led the discussion:

The monthly Treasurer’s Report was reviewed and approved. A teleconference was held
to discuss scholarship fund. Four-year goal and investment funds were also discussed.
The check for Camp Pendleton Days was cut and sent to San Diego Post. Penelope
stressed that it is vital all checks are written out of the SAME-OC post account in lieu of
using credit cards or personal checks or that she receive an invoice.

Supporting Other Posts

Mr. Cromwell led discussion:

Mr. Cromwell attended Ventura Post Chapter meeting but discussion on combined post
effort was not warmly received however Vivian Wu expressed interest in support of post
events. Mr. Cromwell to contact Col Toy and Mr. McDougald to contact IE Post
President to solicit support. Mr. Carter discussed having somebody on BOD act as post
liaison.

* Action Item Identified.

Committee Chair Reports:

Young Member Committee: Scott Pringle and Andrew Young, Co-Chairs.

Mr. Young contacted UCI campus rep for sending out invitation to Engineering students
to attend the upcoming Biz Opps Symposium. Andrew has received several interested
responses. Mr. Davis offered to take charge of group during symposium. Andrew will
confirm lunch attendance.

* Action Items Identified

K-12 and College Student Committee: Scott Pringle, Chair.

Mr. Pringle announced that so far 60 students and 4 teachers have signed up for the field
trip to be held Nov 1. The possibility of inviting Sunshine Elementary POC to
Scholarship luncheon on the October 6 was discussed but Mr. Pringle thought it was
better to wait as POC might be an interim position.

Symposium Committee: Sharon Bison, Chair.

A committee meeting was held prior to the monthly BOD meeting. Ms. Bison reported
that everything is going well but need for getting word out for symposium by BOD
members was expressed as well as highlighting MEGA speaker. Mr. Pringle reported that
the fee for the in-house Audio/Visual was significantly higher than last year and Mr.
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Carter suggested getting outside bid from another audio/visual company. Mr. Davis will
also send contact info of SAME Golf tournament photographer to Penelope so she can
request quote for symposium.

Currently 41 exhibitors and 160 attendees registered.
* Action Item Identified

Scholarship Committee: Kendra Bradshaw and Ron Everly, Co-Chairs

Mr. Everly reported that the 4 recipients have been chosen as well as the Thomas J. Miles
recipient. Everything is ready for Thursday’s October 6 luncheon. Ms. Bradshaw will
send Penelope names of recipients so checks can be cut.

Program Committee: Bob Yelin and Rick Beauregard, Co-Chairs.
Mr. Carter led the discussion

0 October 6 - Scholarship Awards meeting: Speaker - COL. Magness. (Scholarship
Committee update, above.)

0 November Business Opportunities Symposium: Wednesday, November 16, 2011.
(Symposium Committee update, above.)

0 January 19, 2012 - Swearing in Ceremony: BOD discussed looking at nice venue
in Newport Beach (Marriott). Discussion held as to whether the date is too close
to the SAME-LA Breakfast with the Chief event. Jim to confirm.

Continuing Professional Development Committee: John Reese, Chair.
No report.

Golf Tournament Committee: Jeff Davis, Chair.
Mr. Davis reported that check needs to be cut to Eagles Nest.

Membership Committee: Ron Everly, Chair.
No report.

Communications Committee: Sue Pender, Chair.
Ms. Pender reported that lack of communication with Presslink has remained an issue.
An alternative to be discussed after Business Opportunities Symposium is held.

Readiness Committee: Steve Tayanipour, Chair.
Mr. Tayanipour reported that he has been in contact with other Readiness representatives
nationally. He discussed idea of disaster workshop with possible March 2012 date.

Small Business Committee: Judy McKeehan and John Cromwell, Co-Chairs.
No report.

Nominating Committee: Jim Carter, Chair.
Mr. Carter reported there will be a Call for BOD Nominations at the November
Symposium, with a new Board slate for member approval in December.

Awards and Streamers: Will Manker, Chair.
No report.

Engineering Camp: Will Manker, Chair.
No report.
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Education and Mentoring Fund Committee: Jim Carter and Penelope Cornwall, Co-
Chairs.
(See Treasurer’s Report, above.)

Executive Committee: Jim Carter, Chair.
No report.

Action Item Review

Ms. Bradshaw reviewed Action Items from the last BOD Meeting. Items not adequately
addressed, and/or otherwise deemed still relevant, were carried forward. Action Items
developed in the current meeting were then reviewed. All Action Items are summarized
below.

1. Young Member Committee: Mr. Young to confirm UCI student attendees for Biz
Opps lunch. Deadline: ASAP
Responsible Persons: Young

2. Possible Underperforming Post Support: Initiate IE Contacts
Deadline: None
Responsible Persons:
McDougald — IE Post Contact
Carter and Richter — Review past BOD actions re: Prior “Other-Post Outreach”
responsibilities.

3. Swearing in Ceremony — Confirm Date and Venue
Deadline: asap
Responsible Persons: Carter

4. Symposium: Audio/Visual-discussion with in-house POC and get outside bid
Deadline: ASAP
Responsible Persons: Pringle

5. Symposium Photographer — send POC of SAME Golf to Penelope
Deadline: ASAP
Responsible Persons: Davis

6. Scholarship Luncheon — Kendra to send names to Penelope/checks to be cut
Deadline: this week before October 6
Responsible Persons: Cornwall

Next Meeting

The next Board meeting will be at Ninyo and Moore’s Irvine office on Monday 7
November 2011. The lunch sponsor for this meeting will be SCS Engineers.

Recent lunch sponsors for the BOD meetings have been:

12 September 2011 VA Consulting
1 August 2011 EMAX
11 July 2011 IES
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10.

06 June 2011

Shaw Environmental

02 May 2011 Faithful + Gould
11 April 2011 DCA Civil Engineering Group
7 March 2011 Kleinfelder
10 February 2011 URS Corporation
PSOMAS
Rolf Jenson & Associates
10 January 2011 Huitt-Zollars
13 December 2010 Chambers Group
8 November 2010 RBF Consulting
4 October 2010 Weston Solutions
13 September 2010 Ninyo & Moore
2 August 2010 SCS Engineers

Adjournment

Mr. Carter adjourned the meeting at approximately 1:30 pm.
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